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* ORID

* Workout

* ToP

* Al

* Consensus workshop method(eCWM)
* Open space method

* Open system method

* Decision acceleration method

* Etc.
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(the scientist-practitioner model)
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: VUCA (Hinssen, 2015)
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10 conditions for group flow

The group’s goal

Close listening
Complete concentration
Being in control
Blending egos

Equal participation
Familiarity

Communication

L

Moving it forward

10. The potential for failure
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Positive leadership

Mindfulness

_
4 _ _
_

Humility (@&

Compassion (0= 2A71)

Appreciative/ Servant/ Humble/ Authentic
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Harvard Business Reviews.092)

-KT2| ‘GiGAtopia ZH2t0| HBS 3|0| AR S
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HARVARD [ BUSINESS |SCHOOL
N9-617-014

EEV: APRIL 10, 2017

SHANE GREENSTEIN
FENG ZHU
KERRY HERMAN

Korea Telecom: Building a GiGAtopia

1 forecast a future that will be shaped by GiGAtopia.
~ Dr. Chang-Gyu Hwang, CEO of Korea Telecom

Dr. Chang-Gyu Hwang, CEO of Korea Telecom (KT) set his tea aside and looked across the long
coffee table in his Seoul office where several slide decks were stacked, sorted by sector. It was October
2016, and each deck outlined the opportunities and challenges KT might consider pursuing over the
next three years as its GiGAtopia strategy took hold, Hwang's team had identified five top sectors as
their pnmary targets: smart energy, integrated safety (security and surveillance), network

¥ cted car), next tion media, and life-enhanci (health).

GiGAtopia, launched only two years cariicr in May, afmed to leverage and expand KT’ fixed-line
and wireless infrastructure to provide an intelligent network that facilitated a future of convergence
and business opportunities. Hwang believed that leading the industry with roll out of 5G would
catapult KT's mobile offering above and beyond its competitors’, providing new growth and services.
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IWhat Is Agile?
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IAgiIe Study

What is Agile Organization?

« @General traits of agile organizations

1. They are made up of skillful, self-awared individuals who are also great team players
Their leaders inspire others without losing the cohesion within the entire system
Their organization is based on continuous learning from experiments

They use an open communication style such as collaboration and sharing

uu A W N

They focus on long-term business value

o
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The five trademarks of agile organizations
McKinsey & Company

The agile organization is dawning as the new dominant

organizational paradigm.

Rather than organization as machine, the agile organization is a living organism

From organizations

as “machines” ...

Top-down
hierarchy

Bureaucracy

Detailed I
instruction

McKinsey&Company

... to organizations

as “organisms”

Quick “Boxes and lines”
changes, less important,
flexible | focus on action
resources

Teams built
around end-to-end
accountability

Leadership shows
direction and
enables action

There are five trademarks of agile organizations.

Strategy

Structure

Process

People

Technology

Trademark

North Star embodied
across the organization

Network of
empowered teams

Rapid decision and
learning cycles

Dynamic people
model that
ignites passion

Next-generation
enabling technology
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Organizational-agility practices’

* Shared purpose and vision

* Sensing and seizing opportunities
* Flexible resource allocation

+ Actionable strategic guidance

¢ Clear, flat structure

* Clear accountable roles

* Hands-on governance

* Robust communities of practice

* Active partnerships and ecosystem

* Open physical and virtual environment
* Fit-for-purpose accountable cells

* Rapid iteration and experimentation
* Standardized ways of working

* Performance orientation

* [nformation transparency

* Continuous learning

* Action-oriented decision making

* Cohesive community

* Shared and servant leadership
* Entrepreneurial drive

* Role mobility

* Evolving technology architecture,
systems, and tools

* Next-generation technology
development and delivery practices



Agile Transformation at ING - A Case Study
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The re—organisation is focused on minimising
obvious barriers to agility like bureaucracy and
functional handovers but also on greater
empowerment and autonomy to enable teams to
move fast. | like the way that they describe a key
objective as being to ‘build stronger, more
rounded professionals out of all our people’



IBIock chain hub Berlin

Tokenized Networks: What is a DAQO?

Traditional Top Down Organisation Decentralized Autonomous Organization

From the book “Token Economy” by Shermin Voshmgir, 2019
Excerpts available on https://blockchainhub.net

Machine consensus arcund Exchange

Many layers of managment for =

coordination and enforcement

of processes. Many information i anlor token governance rulesets
and decision bottleneck as well ? = Management and smart contracts instead

Managment Validator p—

% / Junior Managment \\

One legal entity i/ Q
. User ——r<—
Employment contracts W/ Supervisors \ (N

\
Salaries acts as incentive No centralized Jeqa{ entity
B Staff 3 3 w7 »
Self-en forcing code (smart contracts) : - - p
Distributed Network of

. ‘ _ Developer L
Top Down Management Jokens act as incentive for validators 2Raas Autonemous Stakeholders

as soL l(“‘uO,(O”ll tion, ; O\ ¥ lav v .
I P it ‘\ of legal employment contracts.

From the book “Token Economy"” by Shermin Voshmgir, 2019
Excerpts available on https://blockchainhub.net



What Does it Take to Succeed as a Decentralized
Autonomous Organization?

Evolutionary Paths to DAOs

*Participative - users voluntarily and independently participate in loose tasks.

*Collaborative - users collaborate and add value towards common goals or objectives.
*Co-operative - users expects some shared gains to be returned.

Distributed - starts the propagation of these functions by multiplying them across a wider net.
‘Decentralized - further scalability is reached by instilling more powers to the edges.
«Autonomous - autonomous agents, smart programs, and (later) increased levels of artificial
intelligence and Al algorithms will provide self-sustainability in operations and value creation at

the centers, edges and arteries of an organization.
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2030 Vision For Industrie 4.0

2030 VISION FOR INDUSTRIE 4.0 iNoUSTAlE

Shaping Digital Ecosystems Globally

Autonomy

Self-determination and free scope for action guarantee
competitiveness in digital business modeis.

® Technology development @ Security @ Digital Infrastructure

Interoperability ) Sustainability
Cooperation and open ecosystems
permit plurality and flexibility.

Modem industrial value creation
ensures high standard of living.
® Regulatory framework ¢ Decent work and education

¢ Standards and integration e Climate change mitigation

e Decentralised systems and the circular economy

and artificial intelligence @ Social participation
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Schweizerische Eidgenossenschaft Confederazione Svizzera
Confédération suisse Confederaziun svizra

s ALL FOR ONE AND ONE FOR ALL

reraemnn s PRIMUS — POWER-SHARING

body with seven members g

elected for a four-year term I NTER : The members of the Federal Council usually belong to the
byParliament. The Federal : political parties with the biggest electoral base (SVP, SP, FDP, CVP)
Chancellor acts as Chief of - and come from different linguistic regions.

Staff of the Federal Council. PAR Es
Each member of the Federal | 1984 was the first year in

: The President of the Swiss : Council heads one of the : which a woman held a seat in

- Confederation is elected for : seven departments of the : the Federal Council. In 2010

- one year only and performs - Federal Administration. - there were more women than

: special ceremonial duties. : i men in the Federal Council

: i for the first time. Currently it
: The Federal Council is a . is composed of four men

 collegial body in which the - and three women.

1 year - members share equal power. ‘g)

© FDFA, PRS 2018 / Sources: The Swiss Confederation — a brief guide 2018, ch.ch, parlament.ch, bundesrat.ch / For more, visit aboutswitzerland.org
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1 o] = (2)
2 H7HEE {3)
3 Brel (5)
4 TN (1)
5 LE (9)
6 Hade {4)
7 T3 (6)
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9 29 4l (7)
10 glol =3 {12)
11 AHE {10)
12 7Rt {14)
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14 o5 {21)
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The Constitution of the Kingdom of the Netherlands 2008

L]
CHAPTER 1 Fundamental rights
Contents
CHABTER | Fundamental rights 5 Article ]
All persons in the Netherlands shall be treated equally in equal
crmpeR 2 Covernment 10 : e — - — — "
circumstances. Discrimination on the grounds of religion, belief, political
crapteR 3 The States General 15 opinion, race or sex or on any other grounds whatsoever shall not be
chueter 4 Council of State, Court of Audit, 19 perm itted.

National Ombudsman and
permanent advisory bodies

CHAPTER 5 Legislation and administration 21
craeter B The administration of justice 26
CHABTER 7 Provinces, municipalities, water boards and 28

other public bodies
CHAPTER & Revision of the Constitution 3
Additional articles 33

Articles of the 1972 and 1983 text of the Constitution 35
which are to remain in force for the time being
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1 Introduction 6
1.1 Background information 7

National Action Plan Human ng hts 1.2 Obijective, function, scope and follow-up 8
1.3  The Carribean Netherlands 9

The protection and promotion of human rights within the Netherlands 1.4 Themesand development 10
2 Human rights in a democracy governed by the rule of law 12
2.1 Why human rights? 13
2.2 The government and the enforcement of human rights: basic principles 14
3 National human rights policy and infrastructure 16
3.1 Multi-faceted task: legislation, compliance, promotion and monitoring 17
3.1.1 Development of human rights norms 17
3.1.2 Observance of human rights 20
3.1.3 Monitoring and promoting observance of human rights 22
3.2 Human rights at local and regional level 26
3.3 Dialogue with civil society 28
3.4 Corporate social responsibility 28
4 Specific policy themes 30
4.1 Non-discrimination and equal treatment 31
4.2 Information society 35
4.3 Immigration and asylum 40
4.4 Physical integrity and personal liberty 43
4.5 Education, employment and culture 56
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CALIFORNIA CONSTITUTION
PREAMELE

We, the People of the State of California, grateful to Almighty God for our freedom, in order to secure
and perpetuate its blessings, do establish this Constitution.

CALIFORNIA CONSTITUTION

ARTICLE 1 DECLARATION OF RIGHTS

SECTION 1. All people are by nature free and independent and have inalienable rights. Among
these are enjoying and defending life and liberty, acquiring, possessing, and protecting property, and
pursuing and obtaining safety, happiness, and privacy.

SECTION 2. (a) Every person may freely speak, write and publish his or her sentiments on all
subjects, being responsible for the abuse of this right. A law may not restrain or abridge liberty of
speech or press.




THE TEXAS CONSTITUTION ARTICLE 1. BILL OF RIGHTS

THE TEXAS CONSTITUTION

ARTICLE 1. BILL OF RIGHTS

That the general, great and essential principles of liberty

and free government may be recognized and established, we declare:

Sec. 1. FREEDOM AND SOVEREIGNTY OF STATE. Texas is a free
and independent State, subject only to the Constitution of the
United States, and the maintenance of our free institutions and the
perpetuity of the Union depend upon the preservation of the right of

local self-government, unimpaired to all the States.
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*ZAF&(autonomy) : Self, dignity
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* 29| (consensus) : dialogue, discussion, Consensus(open communication)
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« To communicate = to make something common(Gestalt)

Gestalt Psychology : Here and Now(openness)




o|7} : R}=-) 6o -

124 0 Z=-) et9| -) ALY -) Of2|

43t Nreisimo| Haty Ma|sty uy

* ALY (solidarity) : Subsidiarity, Interoperablility, Cooperation, Sustainability

- ZIHH(1509-1564) : LA, 229 22|

+ F|0|2H|22(1813-1855) : 230l 0|2 H.
“QIZE2 ZA|7} AL7| ZHAO|IA| ZHAIRI S 2M H7| A EFALR} 2HA|ISH= ZHAICE

. ZHOFA(1818-1883): AHEE, TS5 AT

o s

+ SIAH|R23 J1CHH(1900-2002) : 2I2|2] W, 0|7} S0IGH AR 3 S




A1z A1e: cfetRl=2 2FEet=0|Ct,

A1oz2: 25 72 A2 M| =AW} V2| S 7HA]
= /fel 2

Folpele|gsls 2OjYAIe F010) FalEs U FHE Yool 7 IUDFH2ALIYsI 271, =
=3a) @PuEeIs 5o 7|58 SH 20084 28 208 MEA B JlERLD
40| ¢ 2B|E SHLEE E3S 0lRE FURSHALU T ATHARY IHHHAYNC FIHEE

@ B 98 TS, BYUTY YO YT} VA BSUS S 00 FYES B PTS2 o oM A
d 2|5t7] 9I%t HRULITE

0l2{3t 71550| 02 7|TOR LIFIOfN 2o SUH S 2HS TS0 B2} TSUAN, SHYX L
HIYNT 52 SHHORN F00| H PH HTE LA 64D AT SH HAS A2 MFE O
=gt HLTt



I-KOREA 4o

I-KOREA40

T

Ak Xl S
arol SkAL

TE

el

=2 OO0 ot '

HIFE S FZIaA|
».ce o

RS} EOI5HD BET} s
ol — = —
A2 EAI0| 43} Al 7
(=L ey O zozaom
secn e o, NN bt
P72} 2ot &

=H =
At2iE| 3} XI5

0

.
D-N-A &ds}
4%t Arefol $y xtel
Data, Network, Al 2% 23}

© Xss HMoR 125 LAY ZHE EESH FRIMY |4
7|t ©1FH MEZHE ﬂﬁiﬁfﬂi =0 ‘HQI_’E Hd _ _

© YEA M=2 YRS ZHE, YA Het ths AE2HEE Ust
@ FTLOIEE == A= M 20 =22 AlsEH 0B LIERS 28

D

@ el

3ol - EHH %

i H2ky RaD S}

0j2 242 4ES |2

(.
3 o & 3 7 CR0| Y7 AOIC} (25,25 TF




[-KOREA 40

20| Z2I0iH g1 HEEo CHIY & /IS ‘I-KOREA 4.0'
BA=E ML [
Intelligence (XI5)

%) I's 2 HEo| XEsH=s Xs(inteligence), SHM(Innovation), ZE8-S§ || Fon (314) 4*“-;-:1‘%-;@-%'
(inclusiveness), AE(interaction)2 AEEID, 402 4% AT 42, |""°“'“ Ion L= e

+
) e o I e
4712 12} 4TH M2FS 9|0 Inclusiveness (& - 5&) olel 18
_ i . =]
£) Ok, In'2 2 HEQ HIH! ‘Al A) Z4'8 UEsH= 94X B Interaction (25) +
Ing M(NEYE YZstE S/ =8 ERE S
% 'I-KOREA 40'2 H HBHOS Hw51S OHEYE! e-Korea('02), u-Korea ol

(06) S LIRIE ST ATl H(RS 0l

1. Xlis3} 84 Z2ME 571
PR ISR
3. Atg) olze} el =4

4.0[2A}3] st T2




HE3 2= 421 AT H =

4z} iSOl AlHEAL %Erfvucmi QOCt. 5 H(Volatiiy). B4 (% RN R HITR)
I

HE DHEr= ?JEJ. w7t AIEHC'IF—f. R

7|22
[»]

iy Qnl
M /f@/ @
=
SR 28 DIZIEE AE X
f VSR B AAEA|

i@ R | s @ HiQ| 2@
(=] SO =
D ol

k@ A3 BIEAJE]

v p.
-

Ho

AN N
600 =
9
) L\\ugu

XI5} 5 7|t

\ A ‘ i1 78 L\@ AVDATA )@ A Egl-) ™

I isiaigiae)




I Al 2] Ef| 0| E{ 2]



M (Uncertainty), 22/ (Complexity), 22 (Ambiguity)

2l

(Volatility),

M
o

I\LLLCJA
s

|

VUCACZ}

¥
— =

t

E| ALt:

LHO
ar

e L2 L =

as
=

ol =%,

- H.E M (Volatility) — H 3}

- 274 (Complexity)

AE oo

=
—

- B /4 (Ambiguity) -

A7t S 2Ot

otz HEYAR

2 JE2C0t O)

=
=

25 O L(

e o

<0

O o

<L

= [=5|
= o

AXtE kel 2AZF XY, =71 2|2 AMA

o
)

ey
mal

r




V.UCA?

S ‘d (Volatility) =24 d(Uncertainty) S%/d(Complexity) B 54 (Ambiguity)

V.UCAI

H| ™ (VISION) O|s{(UNDERSTANDING) =4 (CLARIFY) 7| 8I8HAGILITY)

Pablo Tovar & MindToolsOf|A{ Xt=



&3 (Volatility), ==

5 (Volatility)

s
Il
doT.
N
=
in!
on

T dJ2

= 2FA

=24 (Uncertainty)

Atz Q| 7|gx ol
2N UL
Sof g 208 ofL|c

H| % (Vision), O|3fl(Understanding),

R = ol

H| ™ (VISION)2 =2
M= Adof A2t

C12 pMQSED} sl ME
A= HIH 7HK| S "*501

0|5l (UNDERSTANDING)

cHilo| ZMALE RS BTk
A T EaxEr gEyE,
fel= AAH-0 o2st AESS =5t S-S =

=g (Uncertainty), =

5 %9 (Complexity)

NS IZE(of Y SRe &
St W4t Al U oS
0] FH5B1ALE 783t ot

ICIZIE, 1 Feot BHL 7
SHofLh 7| ofaie 4 T

HEH M (CLARIFY)2 2

2|
S&doll tiSstet

L2t ol 28 2ol

olo| 7Hs3Hx| Atma}
TI|=e| Ag oj=A

uhEBL=X| 7t S A o]t

1l 2ALOM

227t & 4 = AES

£ (Complexity), 2.3 H(Ambiguity)

24 (Ambiguity)

°
N
=
>
=

Ot

Q
Ir

Skrio

=
i

&

r|r e

el
o
Of
)

o
ol
=

moe
>
£

-l
rn
mil
A
10
2

d0rjorxro
X
i
=

L
g

B =td(Clarity), 7| 2l (Agility)2 23l

o
=

ITY) 22
OfLH 2f

Ha
fot
o.k
mjo 2
ik

Pablo Tovar & MindToolsO| Al &=



M (Uncertainty), 22/ (Complexity), 22 (Ambiguity)

2l

(Volatility),

M
o

IV.U.C.A
s

U ol F
< <5
< 30 —
S
|E||_ m_.._o
V L [}
e}
Wo: ol
= RET
g M H
— |
m_ E_._
<4 H
O T)
- ok
H
<
10

B 2/d(Ambiguity)

>
G=
X
2
Q.
S
O
Q
%0
K1
r

(Uncertainty)

tH S ‘d (Volatility)




New Eyes See New Option

A LICY.




2 2tz & AJO|E

https://www talentlyft.com/en/resources/what-is-agile-organization

https://www . mckinsey.com/business-functions/organization/our-insights/the-five-trademarks-of-agile-organizations
https://agilebusinessmanifesto.com/aqilebusiness/agile-transformation-at-ing/
https://blockchainhub.net/dao-decentralized-autonomous-organization/

https://www.coindesk.com/succeed-as-decentralized-autonomous-organization

20174 4it AtAHAS{OH T2 EOM' :

http://mba.mk.co kr/view.php?sc=30000001&cm=SPC&year=2017&n0=616027&relatedcode=000060160
https://www sciencetimes.co.kr/?news=4ZtAAO|-A| R I2-EZQ1-Z| Z A

=Ql odut W 9l o 23] : https://www.plattform-i40.de/Pl40/Redaktion/EN/News/Actual/2019/2019-04-01-vision2030-
for-industrie40.html

2o (et ol =21, http://m.blog.daum.net/joinus7942)

2AM=(2014). SOH[A|LA 2|5 https://dbr.donga.com/article/view/1101/article_no/6659

https://igija.tistory.com/22

A2A HBFHE ST 0| 2| https://www.eda.admin.ch/aboutswitzerland/en/home/politik/uebersicht/bundesrat.html
=2 MA AA IS 27t AME 2~2lhttps://www.hankookilbo.com/News/Read/201810161861011696

15AL | O| A S https://www.facebook.com/dongseok.tschoe?fref=hovercard&hc_location=chat

HE =T 0| | https://www.government.nl/

= Az} AASIHRI RIS, 2019.10.25. https://drive.google.com/file/d/1Er8ISkelXc8-fbsFrb-TOP6D 1BjpCrYp/view

[ENr ol
N

DM U DN

AT

o T
N N p

M
=



https://www.talentlyft.com/en/resources/what-is-agile-organization
https://www.mckinsey.com/business-functions/organization/our-insights/the-five-trademarks-of-agile-organizations
https://agilebusinessmanifesto.com/agilebusiness/agile-transformation-at-ing/
https://blockchainhub.net/dao-decentralized-autonomous-organization/
https://www.coindesk.com/succeed-as-decentralized-autonomous-organization
http://mba.mk.co.kr/view.php?sc=30000001&cm=SPC&year=2017&no=616027&relatedcode=000060160
https://www.sciencetimes.co.kr/?news=4%EC%B0%A8%EC%82%B0%EC%97%85%EC%9D%98-%EC%8B%9C%EC%9E%91%EC%9D%80-%EB%8F%85%EC%9D%BC-%EC%A0%9C%EC%A1%B0%EC%97%85
https://www.plattform-i40.de/PI40/Redaktion/EN/News/Actual/2019/2019-04-01-vision2030-for-industrie40.html
http://m.blog.daum.net/joinus7942
https://dbr.donga.com/article/view/1101/article_no/6659
https://igija.tistory.com/22
https://www.eda.admin.ch/aboutswitzerland/en/home/politik/uebersicht/bundesrat.html
https://www.hankookilbo.com/News/Read/201810161861011696
https://www.facebook.com/dongseok.tschoe?fref=hovercard&hc_location=chat
https://www.government.nl/
https://drive.google.com/file/d/1Er8ISkeIXc8-fbsFrb-TOP6D1BjpCrYp/view

MHA270 1 (13A] 30& ~ 154]| 20&) (@R piainion

KOREA FACILITATORS ASSOCIATION

2. The Creative Tools & Training for Development

r
fok

z (222|ciy)

222} Af2]0] O|0| Qs Wishs 1 TAY0| OIS HIELO 2 0|20jLCt
12|31 DiAelE|0| MO RIFE B2 WA O} BolS 1 1 MG TBSITH=G) AL
CF. J2{Lt DA 2{EO|E{0l| A A0| ‘AR 2HOPS O|BOfLEE HE AFILE 74 o1 87| Bl

=AeL €2 LYLCH

0| A2IUO|| A ZHEHE] Points of Yous EE|2HI|0f 7|8Hs0] AFRID} CHojo| 2o 2

IESE YA Y RO 2Lt 22 24858 sE UL

HEE O] = 2570=0] O] 422 HHE|O 1507 = MY Of¢f2| Q0] Fd ot T H2E|
(u]

O]d, 2, H2tL|, HR & 02 HHOM Z-E51 U= Points of Youll =753 ULIENR.

Ol M2 Points of Youl| HEZ =72l “The Coaching Game”S &-& %t {342l
“Zooming In"& A& A2 F2HAQ E7F LU0 20t AF0| O HetS £l

o
T UASA| LOIE= A[ZH0] 2 AYLHE

—_




F=r 9 A 2] gl o8] A YA Points of You Korea

3]
jad

2019 #33]

"Zooming-In" Process

R = SIS

1
1
i ; : i ;
1 1 1 [} 1
1 1 L} L} )
1 1 1} 3 L}
1 1 [} ) L}
1 1 1} L} L}
1 1 L} L) ]
1 1 I} I} L}
“ " , " "
1 1 1} ' ]
1 1 I} I} 1
1 1 [} ] 1}
1 1 1} [} 1
1 1 L} L} )
1 1 I} [} L}
1 1 L} L} )
1 1 1} I} 1
1 1 L} L} )
1 1 I} I} L}
1 1 [} ) L}
11111111111111111111111111111111111111111111111 - ' ] ] '
/ “ " ; ; ;
" _ ; ; _ “ D " : : "
; : " " " | E : " " "
; : " " " | - " " " |
" 1 ] " ] “ -m " " “ '
; " " ” " | = " " " "
' 1 [ ] i ! fray 1 " ' 1
| A A S S N
' " " " " i &w ' ] [ )
' 1 v v 1 1 = 1 i i [
" _ " , | " - " " "
: .
' 1 [ 1 ] i 1 1 [ [
m I B0
1 ) )
0 1 " " ' 0 - 1 v ' '
............................................. K : “ : " " £ " : : :
' 1 [} 1} " 1 1 1} L} 1
. . . A ; : ; : " " & " ; " "
" : : " " : " : , ; S " ; " "
1 1 1 1 1 1 [ (] ' i (= 1 [ [ [
" " : " " " " : " ; = " : " "
" _ " _ " 2] : " : " ; " ; | "
A " £ { ¢ i & " -
1 ] ] 1 ' -— 1 i i ] " ) 1 " " “
" " " “ ; = : " ; " ; s 5 . . _
. H i H ' IS . ' ' ' ' # = ' ' '
" " : ” " = " : ; _ b %" 8 " : :
' L) L) ) T 1 L} L} L}
1 [ 1 1 ' 1 ] ' ] i - > ' ' '
i ] ] ] 1 o 1 i ] ] ' [22] " " "
" " " | " 3 " " " | A " " "
" “ : " ; : " " " _
1 ] ] i 1 mv 1 i i il e e e o e e 0 e 8 e K e e £
" " " ; | =% : " " ) :
" " : " | = : ; " " "
1 [ ' 1 ' { ] i ! ]
: ) : : ' = : : ' ] H
1 ) 1 ' a 1 L} L} )
" " " ; < " " " " :
v " " " £ | | ! m
= : ; ; : =5 : ' : !
> : ; " 2= " ! " m
£ : “ “ o= " O : ; " "
1 1 1 1 h VI L} ) 1) i
1 [ L] ' QL [ ] i
£ " _ " P 23 : ! " m
[} 1
s _ " | ;
=1 " : : T .
— ' ' 1 H
S " " " ;
Y 1 [] 1 “
u " " “ !
® 0 L . “
= ' i : '
v i : : '
- " ] ] 1 “
-5 i i ‘
1
2 05 m “
" o] O : ' '
= > i 3 '
— [l 1
—_ 2 = " " m
1

||||||||||||



'C SRR ALZ|E[O[E{%Y]

KOREA FACILITATORS ASSOCIATION

M2 1 (13A] 302 ~ 154A] 20&)

ol

3. M elefo]d 2[A3 22| Ol = A e

[ -

0

FA (HEHAY0|HLE)

Of A = L{Ol| A &= TH-2 2[Ef| O] 10| Ciet AAMO[ &s] & Zrite|A20f DA Bsh 24 ChE
oF ZORoi| A 20| 2E x| UAFHCH

I'

et op = Md2|Ho]de] 23Xl B25 ZHiSt 10| 59|9f RAFSHAHLE O HYH
IZﬁ-{ o) L

JoilM ZSste Ale|7H 2Ot

= MaofM= T e2/E 03 LHol|lM 2E7ts 0] AALE 2A| LiEL= e[A3= ofE XS

O] A2 O|F A{EH 222 He|d 4+ A=710]| thist =519 8 IS E2N ELt 3 =
%7\

= He2H0|dS £d5tl O 20t 11 F49| HY2|H|0|4S Al 1e & AT




KOREA FACILITATORS ASSOCIATION

'C SRR ALZ|E[O[E{%Y]

M40 1 (13A] 302 ~ 154 20&)

I E

!

2
[ S

Iy &1 2|Ef| 0] 4

=
3|j

4. Arel2dS HA2|Ho| 2=
Z3sst

A4e)

ST

0123 (R

LICt.

F

2|80]d S 27H¢

Al
=

I 2|8 O] £

I & 2|Ef o4 1} O

=
[

O] ZOf Ly

5

AL

AR

13Pst= &

A
(s

A2

o)

AlAH(Interest) & &

= T2 2[E|0]H0| Ofsf2t

O[ZOf Ly

=
=
ofl 2 78S Y=, HA2(H o)L

il

s

Op7[et -+~ gla Lt EEA|

ujo

BiS dHEN, HY2H o4 28510 255

FHAZ|EO[E Z2MAE H4THE AYL(C

4.2t

OF
o

= ME0M=

|
454

AR 7]

A
O

A

==
1|0

1\
110

qu

-
Ife)

=G R

Ho

o

[0
ol




ZSte HAZ|E|0|M(CTF)
-LEN £S5 SAKE X2l S-Sl EAF = ko= ]

L—

X CTF : Conflict Transformation Facilitation

2019. 11.

C@®MMU’NS 0|Z=, @HEQAXAME hE
A& QA 2|E[O|E{(CPP)



A |
i O|SHZHAIA}
i 7|8 LS XS
<
A
>
CHEal™ &

‘o] 3] I A A(Interest)' & 7| HEC. =
s BAAE Ao TEs AR A
A s - i e et = S I O



ujo

N

~ Lo

I
o ulo 7 40 o ujo
NN = N i R
R ZOKI<
Ml o ol T H

E£3

_oyo
1ol NUNU 10 1j0 1jo
=0 2 = &
KO < KO v T
N LH 50 B B

o
o

Kr
N

ujo ujo Lo
U N AU
LIS

Hd o K

---------------------
* Yo

-
-----------------------



X[

OfOfj e A
(Colective Intelligence)

(Interest)

5F7HWho)

<0

K0

<0

Kto

(What)

ojn
L)
o-

._.._._o Il
Nl 35

FX15 2]

| C
|_

pal

==

K

4

—r

o

vl

01 Z 7| (How)




od 0 =

o 71 2L &

ol ol ™ o]
m_o ulo ujo Ujo =
NI RURURU 3E
=l KT R R U0
K K{i K{ K{

—~~ ~~ ~~
— N M <
1

o1 ¥l 57 of
okl 10 T ™M
o7 of 7l oT
m_o ulo ujo Ujo =
NI AU NU RN S
Mo Kk & KT Ul
o K4 K1 Ki Ru

—~ A/~

01234
@V




] v 2A7FH A4 (Silo)

— — - 2M O|7| 9|

v 'BE XA 7L TN Z|H )
= ':”HOW X OtHL} 235|2
S[e] o] A ==l

75 &E0] ZA €52 =
2 250/ 75252 =
Higlo[ = Bf

R

= £G4, 87t

I

|
44 25

v &% S S07= 4 e
AHO|= Qlot 25

v LTHO| O[slj2H5AtS HES
HOIGI D =9|5IX| &2to =

MICH 2HA oI5ty 7l el2S0| AE=tL|

7| gt




R X 2 ¥R R gl X
o RN IR
b - S2lm & 58
a3 3
o | _® sk
g mTy N
50 . ~ | UIW_AOW_/ <
=< < IH
< I ok
&
u[o of! u[o B
NIl K NIl K
< o o T
S N K
|
~ oF
T
N se o .
M = N
T N —
~—’ T ._.__._o
<l N N
IH 1[0
L. SE- ~
w_o
<0 ujo
ujo n
ljo m._n___ |
=9 —
NI < o A
= 4

o0
U ofTH
ml__m_/o rgle:
.@_ofd Ho
X 10 =i
Ik <Ir xﬂomﬂ
Rl
- S -
o2 TK
o S
51T dlg)
1 01 <0izo
4rulo ujo Ho
Ao N Ru g
or 10 <po3
RO T ggm
ol 5l &
of Uo 555
= U BT o
T o7~
e
N AN
ko ZF =
—pr P
o N
Iw |_ﬂ_._._:_o
I = -l
._m._o._nh_un |__/|L
7=._O“_ N L
Joau ol kT
~g O
S . X
Kl ml N T
Bl Rlm
<1 351 4 oo




_
2t

SN

REEIN

__OF
gl ° <
Ly < ok
R = Ky
go < ™ jof
g U0 < @
9 ©

-~

B

@ﬂo ,L___._._.__lu_=._|_| 10l
K e g0l ie g

A o
My SR s ©
N FoT W
H XM w.me ol & {0 X
LHO oy NO o 3 of O
Hogr Mzo=g0 &

©® ©




| Xt

F

2
L

=

=)

ZF
=

v A S EXL
v O H| AKX}

S oiZ2] =X(Who)

F

<o
z0 9 Kipl
Fl £ #ir g4
© 2 <oUo
o< a__m___\
o o K
?zoﬂuu___
R _“__.h )
) -
§ ——
‘S < mnl
%09 uoR"
ol & gk
wE BE
W_HW 0 T
e
g0 o
S
)
N 2 jo R
| =
I = N Jo
P
o =
o4 £
oS



10

At3(group thinking), & tt=2}l(group polarization)

EZS7| o]He Bw B

- MEXOI X|X|XIS
HAL

. BQE T
. aolo]

| =2t 27

ol
{of

10

M

]



M

il
i

HgollA 2| 3712

SOlE P80 CH

37X &

k

L—

e
(o

1712

o
—

of cEXt= ‘CHEXl Q1712
|

J A}
— W=
ofL|H ‘CHEHQ

ZF
=
<}

L €S
Ct. LH7t

L







Module II

1yl

=

H
od X0
ord ol
of ™
ulo ulo
N
- A

4. O|sf Al Af(Interest)



. 7*%1"5."0‘" EHgl' ﬂE- 14

B Al 10| (pie)E 7l= A2

=> 0| 5| 2H& Af(Interest)
CBA(2|EdE )

M2 ARrISo| Mz of M=% o sl EQ|stn,




15

[ 101
oI =
UE of
EJiy

KO

K0 oK

=0
%0
Mo

off A off 2

LHO
ojn

p

A

T2

70
750

—r

M

oJ
K
0]
OF



16

\:f%
= 20
/ H_._ T

o0 ™

.w

\0
N

=M

GERS=

N

A

=

0T ol ool s Triod IO

<

KIr

Klo



17

Distributive Negotiation

(RHX Ha

Positional Bargaining

ool = ol A

(Position) Of| ==&

37 £ A| (Competition)

‘“Positional Bargaining”

Integrative Negotiation
(E'é‘I-I-I o AI-)
O H™ HO

Principled Bargaining
uto| = ol= A
(Interest) 0] =7

& 82 H| (Collaboration)

“Principled Bargaining”




18

EekEy

Resolution

T 23T E 6T =2 M X (EPIIOR)]

(&2 219)

Information

X
=

LOI_I)

|

2

Problem
|

=
T

(

—_

Hot7))

Empathy

gl

(

(@)

ol KH = T

——

OF ™ 40 |1
i r Y 55
ol Hl B of
oI AT ol 301 =T

NIl M
._nﬁ.unueot|u_A|o_
3 oy T T g0 LHO
ES) o T yjo MO 2
omio NN =

— |
maw._tM.A_”_._LOI
SE4r 55 fu o
O RTFIT
N ol<o S oy

RO & 16 7 ojn L-

101 OF T <4 Uo7 44
X0H0RO T NI To

5 o <
© SR
Wowo SollEs 1o
2ol Spr Koz B



& E(Position)
fel7t ot A, TSI A

Result(34Z1})

0|5 & Ab(Interest)
2317t IPo=E ot

L| =Z(Needs)
2|7 S50 0F2t

—
ol= A

Interest
(OISHEAAD

it 2 & (Onion Model)



20

o

FARZLZ} LE2kS| 24|=
Fol= ZO0|A|, A2E
Fot= 10| oyl

u

O Ok
M

J

- ZCHLO[A ==5t= A0|
Oft|ef, =Lt S&sh=
7|22 gotsole A 0I3H3.1_H§!Ar
- 2R 2HA A
71 H a 5 r

X Getting to Yes, &2

2| A
[}
- Yes& O|20{Li= HY

~—

el)



21

A

==

==

ER
A

=

> Q12| =X



22

CH =}

I

-

.
o

| i

H AL Ato|o] =& of CH

==

4. 0]|5lj 2t Af(Interest)
« X2 Xt X

-----------------------------------------------------------------
‘‘‘‘‘

=
&l
= 9e=q8a.
PN = L

o
=

1 oll
Lo T uw

—_ T L @)

INY2N
A
-

CFCF
O o

_.__uu_._Al_.__”_ﬂ_Al

olo of! 0{0 of
K K K K

- X8

* o
N o
................................................................



4. O|al|2tA AK(Interest)

23

O[5 &&Are] 7=

g
L EolE S 9mxtohe AN A
Xy
(40 2O|= At KHRO| S, JHH0|Lt 0|8 5 £ 7t £ 7
(Substantive) oy 7 ofnt2 x| Zfof 8=kt 22 ARIK 2R 7} 0|of STt
10|12 0| 2841 8= TIAMKIS O] 2 9 Al 2| off RHSH .
5 - % EF,AALOIGH, S8, 7HKIUE B8, A, S 2
(Psychological) DA =770 Q0 OfBA =740 o 2X|0f Ciek FAKC]
0l R0l0| Z3HE,
250| S Z e DY B A
5 - ESEAKIZ 4T EE, oML E EE AW gt T2 A
91 FKO|| ChSH BHAIAL Of 7|0l = E{ Al 2
(Procedural) = o) xiaxo2 FojstnRt ot T, 2al
2|1 S A0 23 HHAIO 2 0| 20{X| 2 HE



Module I

c| 0] At

Arg

jo
|

Kd

[ ]
1

F

AL

jo
N
Ho

F

o

RBO Il 2|E|o|M

3. LAMES



25

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Alte OUE AFSE AP0 HiE B2 W7 2T AFg S0, &Xt={of|l A
AP0 & EOle AFEO| olei. T X7t B[S EH Y F oS af TAGO] T ELek
O[AFE & Tetty® H4 AP0l [iEs &0 el e 24522 20

A0 S 5= AL O|HTH &52 0iZ017| #{0 CEOE ZZt
20| 2. MZ HigtEe B7YO| OfF oMo, Z50E2 A=Y fele
OfF | T8 Zel7f?

Q

ZLYG M 2: ZHU) RER(HLL HQ)) ZF
BAFQ] R4r574Q| 571 HAYUE, A4rtdad, FEE, 7I=71EE,
MZE aetif ARl (R&R, Role & Responsibility)idr &= Z450| S80I, 2F &
Me MEY @F28Y U2 X|otide AL, HAENM 2F £ Fehuf A
Q10| O{H7| #IVIT| T YEX| S & UX| LOITL UUCH EVH X 012 §A{ 7} Y
Of ot ZEMET S0{UHM Z2ME 284075 uf S0 Cfeh 2 £M9
% g AL OB Hii2OHE 0| MY ZQITLo| Thot =2E Lt

rE
o
L
<2
>
g



—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

_________________________________________________________________________________________________________________________

WEFL Z7tu {9z 2022 EE QYN = HE vE29 0[Nt EEYE
AIZOFRAL. OlMH] EERle 352y T 80FE UYL 2 2. LigX|x
N BX]z & €€ 371X|0|H. aTYEHFHIL +5HFEY HlE (A
°F BAIQ H|E) b.e+T BIYE Al i XYH 7|29 L8 OF
WEF e lMd] E22]0jM H 371 HX| S A= 2(471)0| tieh 9Hys2l oA
= AYUHAHT EER|0| BFYOtalX}| 2L

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

_________________________________________________________________________________________________________________________

2019'E 29, ME A& GUFTY FAPIdr A2 |53 /O G A
TR 'S FEOIAY. X £ X9QM0|z Ol Fat 5dd MFUTF 590l U
oF O’ Yol HA|=O] AL, Ofof| Lol 8l HE0| S2Xt MEAle §/dO| T
U AUSY YT Ads EUX “FYUEHY 5901 A AUEEY'S
JNE[OF X} ALZOIRL. S Xte TJ0I1H0| Tgote Al S BHTiote AR <F
1000904,




3. EAIES ALYl
| =AMZG -RBOMYEOld 2238
= RBO(Relationship By Objectives) T2 1 Q& L AZH0]| &i/§0F 24| 0l £0111

XL X

FRHR LAE BEL & A== HEHHO[H 7t X|Hol = 7J01E K Y
T2 1197030 0| =0|M FHEE|0] 22| Z8E 1l UB).

"5 L2 "M e 2AP N HEOe O XU 25 24, O|0UHAE &
OfLiil, =AREA 7S AT A 7HX]| F5S2 XS 2 MO, LA TY

YFYOS S L0, 0| HFSS AYo7| fota] SHoll 7|gtet 2Kl
Sxg X701 o,

2OIQf HYA|HZ +~THOtal YA o= AP 35=HE

A ol T4 A} 2 25 Y o 3t o
SRR 74t atx £ 2 atH M (35 2<)

= )
: in| nipy|
SRANA HP D
AN » » 151 »
-
-~ At [’ A}

A
AY

)




FZIE S A7 S L= O
= ol Z'eCi= A2?
1) €5 TAIXIZ7t 2178 o|AIE™

> ZS2Z| X} AR HO{FT|, i =XKL
2) I}O|(Pie) 7| %F7| : LIRS 7| (EHi A O}
3) 0|5l 2t~ AH(Interest) 3HO}E7|

2) S4AL2H|/0| % mbe}



W AZSIL HAS HX| X0l
1 oflje €375 |\Xl Xi.

1Y S0[M
HAIE NRO| H| AR TIX].

- X[O|7t 71X| & §&0r, Xt0]7} ol 22 & TrEl

+ EHE TS HAHOte A0] ol 52 BetA 7| Aol
a7 2271 o] 0| & 'HF =" YA S Taxo| 1 X
Hel Mol 2X[H0|1 HFH EX0fE = Hidle Aol

- GAO| YOt U AFEE HOkA 77|20 E Y AP H R
= 80| 4 72 Ao,

"YesE O| E0{Ul& 8- (Getting to Yes),



% (2)9.'%0 5; AN E] 30

s THAO| HASD QUi ARRHS BIBHAIZ|7|ECH EA IS HRE HO)

ot

[YESE O|Z0{L= & & Bl(Getting to Yes, 2| F2)]

S UARDE [T | 28

e - ActE2 A

-EABIE RS | ST L sission e &

- Sz E | iz

=t 35 \ " - zswsmAREo

(El2EMeeting | Solution

™ - A&y 73}
] - G2ty
Ha= g ol 7Nk A A flaE = - ChER}: 023
o (7 Al H 2 2|E|0|E)

o
- E-mail : commuins@gmail.com
- Mobile : 010-8904-2226



(KT)

b

KOREA FACILITATORS ASSOCIATION

'C SRR ALZ|E[O[E{%Y]

of

I5h= I & 2{Ef|0]44 7158t At

tAL 2 2[E[O]

[¢

|

3

7|

o

==

SA, AFGAte], st SOM T & 2[E|0[H=

.
s

(o]
=

ECE!

M40 1 (13A] 302 ~ 154 20&)
7

Lgoz MMHS ZH3

St=

ol

)
[=]

= WSS B A

FaSye]
™ M

oll

=2
S

ol
w
e
Call
H

i
70
T0
5!

ol

3

—
—

Reflectionet

1

<

=LAl Z BEEfLIC}
i A&7 E2

¢

¢

ol U

~

—_—
110

M HE
O Mjd2 A&

LHE0f cH

E
=]



Ao AM HIR & £ QL&
H Al 2|0l 71yt g8 Atal



MlE M

=9t Botol TAaE oML Tl

of

o oy

S BRStE MAYUC

TH

I &1 2| §| o] M



of &7

= fn.

QI ofo| A E g o
I ofojC|

e

O

A
L

ol ot
=

=

Aol =

=

-
LYY

{1\
)

(

MlE M

I Mg At

ol

~O
ol 3
Rl 7o
ibd ]|
. O o3
B T <
< RO o
oo B0 W o
5l o O =
30 KO = X
) N oo m
|__ ] H-Al O“O OIT
) ol pp
rJ of Ul ol
ir JJ 3 <

—_— 0
ufn o I K
8 H 2
_I_u .m H_._
l i =
3 m M_ gl
._|_| (o)
20 4.ﬂin




ME 20




1S g8 2= Al




Practice




Application&Effect







Practice



Application&Effect




ZOI8 SOl AMZT WY

i,




Practice

ZO0I§ 0= AMNEY ¢Y
KIZ7HR| 812 O ALZR Hriols ol 5o YLta?

Olal A A 7F HE U= FZoAMY A

1IN
oﬁ
E
Mo
~)

&Ho19 MOIZ Y 4 UL AAZ

oA
@
-T™
(n m
b
Mo
~)




Application&Effect

0§ =°l= AAEB BHY




Thank you

ol st T A2l olE,

https://blog.naver.com/jinjinlovely

jinpark0405@gmail.com



https://blog.naver.com/jinjinlovely
mailto:jinpark0405@gmail.com

QFRTH A2 JEO[Ef
A-"+j—+—7|.| 2 (1 SAI 40% ~ 17A| 30%) .C KOFIE-FJCILIT?OI;‘Y!ASISOEIATIﬂ

6. Facilitation for Innovation
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8. Consent Decision-making
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(Visual Sharing)
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9. Visualizing Facilitation
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